Board of Fire Comm ssioners
Fire District No 1
POBox 6903
Freehol d, NJ 07728

Oct ober 28, 2014
Regul ar Meeti ng

The neeting was called to order at 7:31pm by

Chai rman Thomas Car uso.

The notice was read and the flag salute was | ead by
Ex Chief Story.

Roll call was taken, M. Toutounchi, M. R
Buscaglia, M. Joshi, M. C Buscaglia and M.
Caruso were all present. Also in attendance was
Joseph Youssouf, Donna Pujat and Vi ce President
Fogarty.

Chai rman Caruso asked everyone to put their phones
on vibrate for the neeting, he also asked anyone
who needed to use their phones, |eave the neeting
roomto do so.

The neeting was turned over to M. Youssouf for

| egal .

M. Youssouf introduced M. Washburn, |egal council
for M. Spicuzza. M. Youssouf asked if M.

Spi cuzza had provided the password for the conputer
systemto the board. M. Washburn stated that the
did not believe so but would speak to M. Spicuzza.
M. WAshburn outline events which had taken place
concerning M. Spicuzza and the Board whi ch began
in July.

Have provi ded password of conputer to board. M.
Washburn advised that he wll speak for M. Sp. He
t hought he had not, but will answer that when
request.

JDY outline matter concerning M. Spicuzza which
began in July. He di scussed call sheets in



question and offered copies to M. WAashburn who
stated he did not need them. M. Youssouf stated
that there were two serious matters at hand and
those were the operation of notor vehicles and call
sheet s.

M  Youssouf asked Chairman Caruso to explain how
these matters were uncovered, which he did.

At this tinme, M. Youssouf asked if M. Spicuzza
wanted to address the Board, of which M. Washburn
advi sed he woul d speak on behalf of his client.

M. Washburn stated that he woul d speak openi ng and
honestly . He advised that he is aware of good
wor kK bei ng done, but what is being done to M.

Spi cuzza could happen to anyone in attendance, and
he believed it to be inproper. He di scussed

al l egations with no wi tnesses or proof, he

di scussed policies , the matter of having M.
Spicuzza’s daughter 1In the car during emergency
responses, and all egations of speeding, driving
reckl essly, etc. wth no wtnesses.

M. Washburn stated that his client was denying al
al l egations. He added that

fraudul ent records of Board is a serious

al |l egations - accusing himof a crine or official
m sconduct wi t hout evi dence.

He added that if the Board wanted to vote hi m out,
t hey shoul d have an election, but to term nate
based on this type of information, he asked how
can this happen in this district.

M. Youssouf stated that this is hearing of wong
doi ng by an enpl oyee — and proceeding is not bound

by trial |aws. Correct that allegation on fraud
Is serious. Set forth by Board with full know edge
of how serious it is to fabricate records. He

added that w thout any evidence to contrary, board
forced to make a deci sion. Discussion was held
regardi ng how the incidents were brought to the
attention of the board.



Di scussion was held regarding the resol ution
regardi ng nonnenbers riding in District apparatus
and vehicles. It was noted that the policy was put
Into effect after the new i nsurance conpany nade it
cl ear of what would be covered and what woul d not.
They nade it clear that no non-fire departnent
menbers woul d be covered if incident occurred
duri ng an energency response.

M. Caruso continued to indicate that he woul d
like the matter with M. Spicuzza cl osed tonight
and put to rest.

M. Washburn thanked the board for remarks and
noted that he and his client disagreed with what

t ook pl ace.

M. Youssouf asked if the Boar could obtain the
password for the conputers. M. Washburn

I ndi cated that the situation with password was
related to the call sheets in question his client
woul d rather not give the password. M. Youssouf
stated that the conputer systemin question is
owned and operated by the fire district, and that
he was shocked that MR Washburn and his client
were refusing the password. He added that this is
a public agency not a social club He added that

t he Board woul d seek a court order for the
passwor d.

M. Caruso asked if there were any other questions
for the board.

A notion was by M. Joshi and seconded by M
Toutounchi to termnate M Spicuzza fromall fire
services of Fire District No. 1 as of Novenber 2"
Aroll call vote was taken, all votes in the
affirmative.

M. Youssouf indicated that this is the end of the
proceedi ngs. Regul ar order of business was

conti nued. Proceed with regular neeting

Mnutes - hold off CB didn't have tine to read.



Correspondence -Nunerous emails were received from
VFI'S regarding the insurance inspection

| nformati on was recei ved regardi ng training videos
and prograns.

Treasurers Report- Report was read into record by
M. C Buscaglia . A notion was nade by M.

Joshi an seconded by M. R Buscaglia to approve
the report as presented. A roll call vote was
taken, all votes in the affirmative.

A notion was made by M. C. Buscaglia to pay the
bills in the anmount of $30,523.39 and to transfer
$30, 000 from noney market to checking

noti on was seconded by M. Joshi. M. Joshi
requested that the Board hold M. Purvis invoice
until clarification of charges is rec’d. Rol

call vote was taken, all votes in the affirmative.
M. C. Buscaglia noted he was working on the
budget, and had been tal king to auditor

It was noted that a bill was not of the list, being
t hat of the deductibl e rei nbursenent of $750 to M.
Legravenis. D scussed followed. M. Caruso noted
that the claimis well within the limts covered
and will be submitted to the insurance

conpany. M. C Buscaglia wll check with VFI' S
and get back to Kevin regarding his reinbursenent.

| nsurance: Progress

Bui l ding: M. Joshi reported on heater, stove &
oven. Service was done on boiler. Wrk done on

| ocks/ keys Mail slot wll be cut in door.

Caruso - gave M ke Fogarty letter frominsurance
regardi ng the hold harm ess wording for the hall
rental contracts.

Chi ef Zuccarelli entered neeting, and gave chiefs
report. Sept read into record. Two structure
fires last nonth. Handle well and worked well wth



mutual aid officers. Very good job.

Caruso, heard great job on sol ar panel

fire. Training paying off

Peterson - punp test done -two snall problens,
bei ng handl ed.

M. Caruso reported on the plyovent for 78 which
was not working and getting a high reading of

car bon nonoxi de. He added that the Board may need
to get M. Youssouf involved. M. C. Buscaglia
and Asst Chief Petersen wll nake a joint call in
the amto the conpany.

Aeriel test and cert done

76 exhaust pipe repl aced

79 wheel seal repaired

Al'l cross |ays changed out, can deem surplus so we
don't get charged for testing provided letter
stating sane.

Legal — M Youssouf stated that the Board is
prepared to make purchase fire apparatus not to
exceed$650, 000 t hrough HGAC cooperati ve

pur chasi ng State contract approved, don't need to
bi d Board has funding to nake acquisition.

Formal resolution for purchase was nmade by a notion
by M. Joshi and seconded by M. R Buscaglia

Roll call vote was taken, all votes in the
affirmative.

An interlocal service proposal between Asbury Park
and Fire District No.1 for the proposed exchange of
a Stanley hydraulic system |In addition to the
exchange they will provide training to

menbership. A notion was made by M. Joshi and
seconded by M. R Buscaglia to authorize the inter
| ocal agreenent . A roll call vote was taken, all
votes in the affirmative. M. Caruso asked
how Chi ef feels about getting into the training
with them Chief Zucarelli stated that he though
It was a very good i dea. Di scussi on foll owed.



M. Youssouf also noted that he wanted to clarify
the record as to the action taken tonight agai nst
M. Spicuzza. He wanted everyone to understand
what it neans. M. Spicuzza is no longer permtted
to participate in any manner in any firematic
activity of the fire district. He can not possess
any equi pnment of fire district. How does it affect
menbership of fire conpany is up to fire

conpany HE asked if anyone had questi ons.

AOdBus : M. R Buscaglia noted that background
checks were done. He thanked all who were

I nvol ved., and noted that there were several nore
still to be done. He added that they are | ooking

I nto doi ng assoc next, and anyone coming in wll be
done prior to nenbership. M. Joshi noted, just
to clarify - anything cones back — issues will be
handl ed case by case. Caruso thanked the | adies
aux for recent help at fire calls an noted that
they will be added to fingerprint |ists. He not ed
t hat nanme of the nenbers will be needed.

New Bus- at budget neeting di scussed conputer
upgrades and surplus funds. ERS system - worKking
wel | . Upgrade Board conputer. Laptops 3 -
operation division - $5,400

Deskt op doing two one for Chief &

Board $5,460 Cases | aptops $99

$15, 000 $11,560 total i1ncluding cables.... see
quote Apple Inc. Motion was nmade by M.
Joshi and seconded by M. R Buscaglia to approve
the purchases. A roll call vote was taken, all
votes in the affirmative.

President - No report

Audi ence: Kristian Aspiol ea asked, wth what
happened to M. Spicuzza, would not want it to



happen to anyone else. Wen will there be a set of
definitive rules and regulations as to what the
Board wants.

M. Caruso noted on the fire call credits being
handl ed. M. Youssouf added that the Board is
not going to be dictating firematic

rul es/ requl ati ons. He added that he coul d not

| magi ne anyone who woul d think good practice to
bring child to calls in board apparatus. Andrew
Prochnow stated that why it is not good idea, it
has been done by other board nenbers.

M. Youssouf stated that M. Spicuzza certainly has
his loyalist, famly and fans which is fine - but
this is a serious matter which needed to be dealt
wi t h.

Andrew Prochnow stated that he felt it was handl ed
poorly, and an enbarrassnent to fire district and

t own. M. Youssouf stated that it would be

I nterested to hear how he thought it should have
been handl ed.

Vi ce President Fogarty asked about foll ow ng
traffic rules while driving fire district
apparatus. M. Youssouf outlined the title 39 and
how it effects the fire district and expl ai ned
observance of title 39 for fire /energency
appar at us.

Larry Story noted that he feels the Fire District
website may not be up to date. D scussion
fol | owed.

Ral ph Rei fer note that four nonths ago, |ocks to
chi efs room changed, and his key didn't work. At
next neeting asked if he could get a new key. M.
Tout ounchi noted that he would let M. Caruso know
and he currently still does not have a key. M.
Caruso stated it was an oversi ght and he woul d get
a key tonight. Tom apol ogi zed.

M. Reifer noted that although he is on nedical he
asked the Chief several nonths ago what his



limtations were, but has not yet received and
answer. M. Caruso asked that he get note fromdr
regarding nedical limtations and wll address at
t he next neeti ng.

M. Joshi requested that Ral ph stay, and the nmatter
wi || be discussed in executive.

At 9:18pm a notion was nmade by M. Joshi and
seconded by M. R Buscaglia to enter into
executi ve session.

A notion was nmade by M. Joshi and seconded by M.
R Buscaglia to adjourn the executive session and
return to regul ar session at 9:55pm

Bei ng no further business, a notion was nade and
seconded to adjourn the regular session neeting.
Al'l votes in the affirmative.

Respectively submtted:

John Tout ounchi, Secretary of the Board

jt/DLP



